J{ByX1HeBHBIH 00y4YaomMii ceMHHAP
«Pa3BuTHE 001IECTBEHHOM OPraHM3AIMU . OCHOBBI CTA0MIBHOCTH U MYTH NMPOLBETAHUSD)

05— 06 aBrycra 2015 .

eJIN:

1. TloBbimieHne  KBadM(PHUKAIMKU  PYKOBOAUTENEH M  aKTUBUCTOB  OOIIECTBEHHBIX
OpraHu3alil UHBAIKUJIOB HA TEPPUTOPHUU IATH MyHUIUIAIBLHBIX 00pa30BaHUSAX ApPXaHTeIbCKOM
o0JacTH, MOCPECTBOM OKa3aHUS WH(MOPMAIMOHHON, KOHCYIbTAIIMOHHOW, OpraHU3allMOHHON U
METOANYECKON IOMOLIH.

2. PacmpoctpaneHue Jmydmieil NpakTUKH pabOThl Ha MpUMepe YCThIHCKOW palOHHOM
opranuszanuu Beepoccuiickoro o61iecTBa HHBAINUIOB.

MecTo mnpoBejaeHusi: paiioHHas Oubmmoreka MO «HSHIOMCKMII MYHHUIIMIIAIIBHBIA pPalioH»,
r.Hsamoma ApxaHreabckoit 00acTu.

Moaepartopsi:

Yepusieea Ouabra HukosnaeBna, unen npasineruss MOO «YcTbsiHCKas paililOHHAas OpraHu3anus
Bcepoccuiickoro o61iecTBa HHBATUIOBY

HUcromuna 3os UBanoBHa, wieH npasieHus MOO «YcThsiHCKas pailOHHAsi OpraHu3anus
Bcepoccuiickoro o61iecTBa HHBATUIOBY

JIeHL nepBbIii:

Bpems Tema

10.00 Perucrpanus y4acTHUKOB

10.00 — 10.15 | IlpuBercTBEeHHOE CI0BO, 3HAaKOMCTBO. DoTo-npesentanus «15 ner YPO BON».

10.15-11.30 | HudopMannoHHOE 3aHSITHE HA TEMY:

«MeToabl OLIEHKH pPECypCcOB BHELIHET0O M BHYTPEHHEIO OKPY)KEHUs
oOmIecTBeHHOH opranu3anuny. [IoHATHS 00 OCHOBHBIX 2JIEMEHTAX, U3 KOTOPHIX
CTPOMUTCSI OPraHU3ALINSA:

-MHCCHUS U CTpaTerus

-CTpYKTypa

-MapKETHUHT

-IIepCcoHall

-yIpaBJeHUE

11.30.-12.10 | Kode-nay3a

12.10. —13.10 | «Texnonoruu crpareruu dHPEKTUBHOTO Pa3BUTHS OPTAHHU3AIHMH HA TPUMEPE
YcThsiHCKOM paiioHHOM opranuzanuu Beepoccuiickoro o01iecTsa HHBAIHIOB.
OddexTrBHAS OpraHU3aIys 3TO:. ..

[IpakTuka ynpaBieHus.

Pecypcel opranmzamuu (B TOM 4HCI€ W TPHUBJICUYCHHE CTOPOHHUKOB,
JO0OPOBOJIBIIEB). 3aMOTHEHNE TaOIHUIBI PECYPCOB.

13.10 — 13.40 | ®anngpait3uHTOBasT KAMITAHUS W TIOBOJT JIJIs (haHApai3HHTa.

13.40 - 14.00 | Kode-6peiix

14.00 — 16.00 | IIpoekTHas neATETBLHOCTh, KaK (DUIIKA OJHOTO M3 HANPABICHUS JESATEIBLHOCTH
[Ipe3eHTarmu MPOEKTOB Pa3HOM HANIPABICHHOCTH U IS PA3HBIX IEJIEBBIX
rpyni. ITpaktukym. IIpoektHas urpa «Smay.

16.00 — 16.10 | ObOpaTHas cBs3b. 3aMOJIHEHUE JINCTOB 3KCIPECC-OMpoca




Jenb BTOpOH

10.00 — 10.05 | [IpuBercrBue yuyacTHUKOB. [11aH Ha ACHB.

10.05. - 10.30 | Ms1 camu CMU. Ycnyru no nHGOPMHPOBAHUIO JIFOJEH ¢ OTpaHUYEHHBIMU
BO3MOxHOCTAMM uepe3 razery YPO BOU «Corpetsie BEpoit».

10.30 - 11.20 | Ucnoaw3oBanue mectu npuHIUoB PR. [IpakTuyeckoe HHAMBUAYaTLHOE
3aJjaHKe: HalMCaHHUe MPECC-Pen3a.

11.20-12.00 | Kode-Opeiix

12.00 — 14.00 | [ImanupoBanue. Pa3paboTka miaHa pabOThl OpraHu3aIuy Ha TOJl, KBapTal,
mecs. [Ipaktukym «Pa3paboTka miiaHa pa3BUTHS CBOSH OpraHHU3AIUI)

14.00 — 14.30 | Kode-Opeiik

14.30 — 15.50 | CmoOTp — KOHKYpC paboTHI Cpei NEPBUYHBIX OPTaHU3AIMI HHBAINIOB, KaK
METO/I TOBBIIICHHSI KaueCcTBa padOoThI «IepBUUEK». Pa3zpaboTka mosoxxeHus o
CMOTpe-KOHKYpCE.

15.50 — 16.00 | Ob6paTHas cBs3b. 3aMOJIHEHUE JIMCTOB KCIIPECC-OMpoca




